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Abstract

The purpose of this paper is to examine entrepreneurs community in Japanese wine industry.
Japan has a long history in winemaking. However, it is recognized in the world. Since the 2000s,
Japanese wine industry has developed rapidly as a result of new policies and technological
upgrading in local wineries. We conducted some research in two areas, Hokkaido and Yamanashi.

We applied comparative case study approach. We used sources, such as case histories, company
web sites and TV documentary. During 2011-2015, qualitative data were collected from a total of 46
in-depth interviews with key actors in the wine industry in Hokkaido and Y amanashi. Specifically,
we interviewed wine industry participants, such as grape growers, the genera managers of small
wineries, trade associations, research institutions and government within the wine industry.

In these cases, we found that the important role of institutional factors and entrepreneurs
community in wine industry. In particular, our research identified that entrepreneurs’ networks
enhance to exchange knowledge within various players, and it play an important role in the
development of the wine industry. In conclusion, entrepreneurs: community has a positive effect to
learn other member's experience and to upgrade organizational capabilities and firm's
competitiveness. Our future research will try to examine entrepreneurs’ community in the building
up process of cluster in Japanese wine industry.

Key words: Wine Industry, Entrepreneur’s Communitty
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