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Abstract

The purpose of this study is to examine empirically the strategies for
local enterprise in Hokkaido. In this study, HOKKAIDO WEIN was selected
as the case of a local enterprise. This article suggests that the networking
strategies by these companies have important influences on their
heterogeneity and competitive advantages. They are technological innovators
in the wine industry in Hokkaido. In the initial stage, HOKKAIDO WEIN had
accumulated its organizational capabilities and developed strong relationships

with its contracting farmers. Mutual trust between HOKKAIDO WEIN and
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farms was promoted through the policy to local produce product. Thus, local
enterprise improved the quality of the relational capabilities with their local
farms. In particular, a networking strategy for latecomer firm will contribute
to successful competitive reverse of production and sales amount. Our
research identified that the symbolic action by the entrepreneur of the local
enterprise had positive effect to upgrade their organizational capabilities.
In conclusion, it was observed that the strategies for local enterprise had
realized the network management and sustained competitive advantage in

their initial stage.
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D X9 AR | BIFRI, FRBBIIROMEIER B O ILAE & 72 2 filifiti 2> B,
HFROIFIZHVEIREFE> T b EF 2 5 (FHHK, 2006), Badaracco (1990)
WL, ARSI E DX — b=y TORSEEE LT, R oR
R ZFH L, Fr AR 28l - FRL T2 FRLTY
5o

HET A VX BEREAY P T =27 ORI, BAEBKOAEELT
HThol, BNEMRIE, FHPEERLHSIBERERZIY AL, HS
WHEL L o T, HESY PT =2 2K LTz EEWPTo7A VI a—
AT, BAREEKIE, SE07 FYEEECHAREMICHREN Y 24795 &
FIEZ, <4 FA20ELZ FEALMEOHTH 7 Rz aa, ARy b
T=2EBEL L) EBMEL T EBHEHIN TV 5,

F72, bilEETA VL, ERREREHERII 2= —Yva r Y, R
BREFFHEREKIT L2 LT, N=r =L [bODEZT| 23T hED
HTWb, T4 T )= HHBRROM T, BEHEEREE LG LR
WAy N7 =27 ORELHIRICR>TEY, L2 HoMHREEFL, H
UL LD 24TH) 2L ] BMEERO V=V > TWwb, 73— b F— & DRk
BYHCE [BARIE, BHEERBAMERSS 7y O, BEBEROZEECHVRE
%452 (Gulati, 1995) . DY 754 ¥ — L BELMERHR/S— M= v
TOMEE, RN RIGIBERoR chEER e HEEBHE KT 52 & TF
BL, Bia A IR R 2 581127 5 o Saxenian (1994) &, B 21507 % v
b= 270, A AL IR T O B IR e AL & e B L FERL Tw
bo ZDI, N—=FMF—2 v TR ¥ — Y OFLEDHEERE I DTR S 1T
DBRDVDHEEZLND,
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6. HWU

AR, dLHEEO T A VEHE, BEER T MY OEESHAR - W) BRENE
WP LT, BELOBMEOTA Y EEEL TS, 2, duilEE7 1 ~
DR FAIKER 7 FOREBREOBERICL D E ZHPRENZ LML
W2l o720 dLHEET 4 213, HIAREE L TRHER & OREGBR 2R
L, Ay M7= REEFERTHIET, [HFHmliakte] LHkiENDOE
MAFEBL Vb, REORMMNZIIA Y b7 —2 OfffEE, HikiET 0%
EERRL, EOMAICEMEEE OB VERE L 75 (Saxenian, 1994 ; Gulati,
1999 ; #Hk, 2009) o ALiEE T A &, BEERAAI T 5 72D121E, B A —
H—  WREDZEDPHRE LT VAT AR ET LI ENULETHL EER
TWb, 29 L7REATHORKIZIE, BREBRKORETSTHL [EaE
FEEIVRAAETIV] il LTwb, ZOX ) RRETENC L T, ¥
BRI PE ORESER BRIk RE D O B 2 T L L T %, BIMRIGHRRRES X, 41
W= b F—DEHELEEHT L L THHOWEARHET 2720, REOHES
B2 D %A% (Dyer & Singh, 1998)

F7z, dLEET A 2T, EEESTOBEN T Py oE - SR
WT A F ) — & OMFERBES %28 UC, BIREEEOE R 2B/ LT
Who BRI, BEFhM LoD, BEIMTHZEE v & — e 3R
P EOBM - IREEEOHBEZ RO TV D, ) L2 & ofEic
EoT, £AEMNFEMRLERL T,

ARORAETIE, HBEEORERICL DY VR v 7 RITEIH, MfkiED
O LICIEORRZEZ 522 2 LS L7z, FE - 2 (2010) &, AMER
FEEME L o, RS NEHEE AMIC X 2 BiBAsE % & O A A % kgL
o RERBDVBINEMIT 22 L T0de 2O X)) BRI B3R
DEINDH T2 BEROBAZMRL, FeEifiZ B 2 M B2 A b & [Fk
2, E¥ENAY T2 O - BRICEEE S 2 Cw3 (HT, 2010),

PDbEo X5z, dtiEET 4 >3, i TR E S Th IR T F
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T OREIR L, ENEKOBMARTGLZZT7A4F) —Thb, LaLk
A5, ALHET A YA, 19744 IS EHIR LT 5, VR ANWEITED
MAWAREHED ET, 208D OB ZEL T, Ao MZEREERET,
Aol mEOTHAL” E VI A4 ) R=v 3 YOHBPIZEONT, BIEOMEE
EFRIRFE Ay 8T — 7 OFERE V) BFRBRICEII L7z € LT, KRAI~ND
PR BIMRE L, £ K OWHE L BATHRZ RRBR L7278, A IO A1
B iEE 74 > 7 2 FI2) 2EEER/S— M — oM TIA - HiERT 5
T, Wik (BB FATHT) REHEL (BEEEEIARETN) I
FCTA I/ R=YayO7a AR L, 2% 0, JbilE7 1 V%, RE
DEHOHT, BRERAN— A DAL BIET LMV —F » ZHlikee ) & LT
BLIZEEZ D,

F72, dbilEE T A %, MEFIROFEEZ R E LT, RA~OkiEkz H X
SO VHIRELE BEEEY VA ATV EBELTE L, FMiLE, JAR
LREDT B %20 AN HERL B RAMER, R 2 S BHERCGE
WAEEOFEEME, MEICE-722220d, ZEEELY Y RAET IV,
WHIERERDPHEHOBBIKML TV EZ LN L, TOWREBIRRED ]
T, WENEZEMGEREELTHAT AT VI Ly MaMmEEANTZET,
TAFY =, LTI 2Dz 20720, FALOREHEIIBWT, RED
HANEEE L VIR BN EiGROWMETE ) ORI 4 B EIuE L g
Ji, ZLT, ERELTHA LB 25 &FE5H801) 25k o1 1
ZOHLEERAD, TDXHIT, HMIBEEE LTORMEET A V1%, %4
EREY Y A XET VO L@ U7-Mikie)) RV —F R EatMR L) @
RS E B RRE DA v b7 — 7RI & 2 & IRE)H O Wi »35REY L 7= 2
ET, BHFEMEER L2 L L 7,

AETIE, HIRAEOMBRREIIRE S & BIRB) B ISR 2 T 2 5 L7z
A, GHROMAETIE, ARTHONAAEZMOMIBAZETSIBHTIE? LS
POV TR = FERFZE 2 7V, HBGRAE 21T .
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