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Abstract

This paper aims to examine the proposition that “nonprofit organizations are adhocracies”
suggested by Tao and Yoshida [2009]. Based on in-depth analysis of Mintzberg [1979] who treats
the adhocracy as one type of five structural configurations of organizations, it is argued that
nonprofits are not restricted to the adhocracy but also in proximity to the other configurations,
especially to “simple structure” or to the latent sixth configuration “missionary.” This paper
further asserts that Mintzberg's theory is not a grand typology which encompasses all kinds of
organizations but a midrange typology which limits its scope to work organizations (i.e.,
bureaucracies in a broad sense), so it is ill suited for nonprofits composed of volunteers (not
workers). In conclusion, nonprofits are not adhocracies but associations.
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