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Abstract (£37)

The purpose of this paper is to examine the competitive
reverse for latecomer firm in Hokkaido. The casies of
Hokkaido Wein and TOKACHI WINE Brandy & Liqueur will
analyze the process of constructing their organizational
capabilities and strategies. Thus, this paper will predict that
innovation strategy of the linkage company will be an
importance factor of competitive reverse in the wine cluster. In
particular, a networking strategy for latecomer firm will
contribute to successful competitive reverse of production and
sales amount.

Our research identified that the existence of symbolic agent
for latecomer firm had positive effect to upgrade organizational
capabilities. In conclusion, it was observed that competitive
advantage for Hokkaido Wein was realized by building up
effective wine cluster and to developing a successful
networking strategy of symbolic agent. Our future research will
be try to discover successful conditions for dynamic industrial

clusters.
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