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In this paper, mainly based on the data
gained through my field researches in Karaghinskiy
region, the author describes and discusses the
change of traditional ways of reindeer breeding
and social life in the communities transformed
by industrialization of indigenous subsistence
activities through collectivization and consolidation
and abolishment of traditional settlements into
“modernized” and electric powered bigger local
towns under the economic policy of enlarged
Sovkhoz and post-perestroika.

After Koryak National Okrug was set up
in 1930, there were 5 Kolkhozes in Karaghinskiy
Rayon: Karaga, Kichiga, Tymlat, Anapka,
Rekinniki. In 1950 Kolkhoz in Tymlat and
Kolhoz in Kichiga were reorganized into Kolkhoz
Turvine in Tymlat. In 1965 reindeers of
Korkhoz Udarnik were moved from Karaga to
Anapka, merging into Kolkhoz TumgFtum. In
1970 TumgEtum and Turvine were united and
then reindeers from Korkhoz in Rekinniki
merged into it to form the enlarged Sovkhoz
Druzhba.

It can be concluded that the management
of productivity of reindeers was not a complete
failure in terms of economics before the
Perestroika. In Karaghinskiy Sovkhoz, the total
number of reindeers 17,000 ~19,000 herded by 12
working teams and fertile females were 60%
(10,800), although actually more than 22,000 heads
were herded including privately-owned reindeers.
So it was not so difficult to achieve the
productive plan. Every year 4,000, later 5,000,
heads were butchered for meat and hides. If
the birth rate was 50%, it could have been
possible to have 5400 heads available for
harvesting, although it went without saying

that the government provided reindeer breeders
with enough provisions, equipments and
transportations, and shooting off wolves.

While the management of productivity
has been successful, traditional ways of Koryak
reindeer breeding have changed a lot.

Koryak people dislike a new way of bloody
butchering in which they chased reindeers into
corrals to harvest, and they used guns or
hummers or spikes to butcher reindeers. A
new way to use a knife to cut the sperm tube
off testicles was introduced in 1960’s instead of
Koryak traditional method of castration by
using their teeth. Koryak people in Karaghinskiy
region had to buy reindeer meat from a
Rybkoop (consumers’ cooperation) shop at a very
cheap price: reindeer meat cost 8 kopeyka per
kg in contrast to 1 rouble 70 kopeyka of other
kinds of meat. So in Karaga, for example, some
people gave up possessing reindeers and killed
all the private-owned reindeers because they
thought they could always buy the meat very
cheap.

After perestroika, everything changed.
First of all the governmental support stopped
completely. It meant they had to give up their
large-scale herding. They had no supply of
provisions and they couldn’t sell meat and
hides because Meat and Milk Combinat and
Gospromkhoz in Ossora stopped operating for
reindeer meat and hides. So they started
consuming reindeers and suffering of attacks by
wolves.

In 1992 they disorganized Sovkhoz and
divided into 2 private reindeer husbandries:
Shamanka (4,500 heads), Rekinniki (6,500 heads)
and Sovkhoz (6,000 heads).



During privatization of reindeer herding,
many people visited the tabun (herding camps)
and received 1 or 2 heads of reindeer meat in
exchange of vodka or bandit flew to the tabun
to kill and bring back reindeers by helicopter.

By 1997, Shamanka had lost 2,000 heads,
while Rekinniki had lost 2,500 heads. This big
loss of reindeers triggered in 1998 to reunite
private husbandries into agricultural cooperation

‘Druzhba’, the same name as the former
Sovkhoz.

All in KAO the same had happened. In
2000, 9 sovkhozes had 35,000 heads and 7
herding husbandries had 1,355 heads.

Recently, the KAO governor banned
slaughter of reindeers for sale in order to
increase the number of reindeers. In 1998 the
Law of KAO ‘About reindeer herding in KAQ’
was passed for tax relieves and social support.

In 1999 the Law of KAO “About the fund for
reindeer herding” was passed for strengthening
of the material-technical equipment base of the
reindeer herding and to give financial support
to purchase provisions, overalls, equipment,
and delivering cargo for reindeer herders and
to shoot off wolves.

Though crises are still going on, the first
positive tendencies have been laid. In 2000 the
reindeer herders of KAO got 60 calves each 100
January fertile does, which are by 6 heads
more than those in 1999.

The KAO government is optimistic saying
that by the end of 2000 the number of reindeer
in sovkhozes except private reindeers and
peasant’s husbandry, will increase up to 39,500
heads. Further the tempo of increasing is
planned in the rate of 8.5% and by the end of
2005 year the number of reindeers in KAO
must be 60,000 heads.
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1949 14,267 1981 17,657 9,610
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1970 8,451 3,619 2002 | 3,547 1,667
1971 17,293 8,473 2003 3,830 1,917




