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ECONOMICTENDENCIES

inAMERICAsincetheWAR.

Prof.S.S.Huebner.

ThethirdandlastlectureoftheseriesgivenbyProfessorHuebnercould

hardlybecalledalectureinthetruesenseoftheword,fbrthesubjectwassoIaτge

andthetimesoshortthatthelecturerwasonlyabletotouchthefringeof

manysub・divisionsofthesubjectwithoutgo1ngintoanyde亡ailedexplana・

tions,butneverthelesshesucceededingivingusaninterestingreviewofmany

practicalproblemswhicha舐 ∋ct,re-actupon,ordominatethepresentconditions

inhiscountry..R.E,皿.CamerOn。

Tendenclノ 湖O.IL

Tthelncrease(ゾMa.opsa/zdGe〃em/Pioducliorz.

Underthiscaptionthelecturerdealtwithwhathecollsi-

deredtheoutstandingchangeinAnlericaneconomicconditiops.

Suchincreasesinwagesastheworkershavereceivedwere

neveranticipatedafewyearsago,allditisdoubtfulifsucha

hlghratewouldhavebeenreachednowhaditnotbeenforthe

terribleconflagrationinEuropewhichcommencedsome13

yearsago,andwhichupsetnotonlytheeconomicconditionsof

Europebutofalltheworld.Whereasingeneral,oneexρects の
anyincreaseinthegenerallevelofwagestobeaccompanied

byaproportionateincreaseinthecost-of。1iving,aremarkable

featureoftheincreaseinthewagesoftheworkersofAmerica

(1)



isthatthisincrcasehasbeenaccompaniedbyaveryimpro-

portionateincreaseinthecost-off-livingtothedirectbenefitof

theworkers.Acomparisonofthefbllowingsetsofstatistics

bringsthisfactprominentlytoournotice.Thewagesfigures

aretakenfromthosesupPliedbytheBureauofLabourStati-

stics,NewYork,andthecost-of.livingfiguresaretakenfrom

Bradstreets.TheselattertakeintoconsiderationI16commodi-

tiesgofdailygeneraluse.

June 1914
191g
Ig20
1921
1922
1923
1924
1g25
1g26

Wages.一
100

213

264(maxilnum)
188

1g9

238

220

223

230

225

Cost-of-living.

Ist・6monthsIg27

Fromthesefiguresitiseasytoseewllichwastheboom

yearofAmericantrade,f()rinlg20boththewagescolumnand

thecogt.of-livingcolumnshowremarkablyhighfigures,both

reachingtheirpeaki11thatyear:・convサrsely,thetwofollow'ing

years,withtheirsuddendrops,depictclea'rlythattheboom

wasi1hmediatelyfollowedbyatradedepression.Examining

thefiguresalittlemoreclosely,wefindthatゆ
(a)theincreaseinwagesofIg200verIgI4wasI64%,

wh'iletheriseinthピcost-of-1iving'wasonlyIo7%='

(b)comparingthefiguresofthefbllowingyear,Ig21,with

(2)
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thoseqfIgI4wefindtthatwageswere蟹only88%higheraロd

thecost-of-1iving26・6%hlgher=

(c) .comparing.Ig21withIg20wefindthatwhereasWages

hadonlydecreasedby28.7%,thecost-of一1ivingh4ddecreased

bynoIesst}Jall39。4%「,・;

Thephenomen31dropinthecost-of-1ivingin!Ig21・Prof-

essorHuebnerexplainedasbeingduetothefactthatinthefew,

previousyearstherehadbeensuchanabnormalproductionof

goodsthatthemanufacturers,middlemenandretailerswere、

stockedup,andinordertoobtainworkingcapitaltheywere

compelled'toliquidatetheirstocksatverylowprices.

SincethedepressiontherehavebeenfluctuatiQnsinbo㌻h

thewagesahdthecost-of・1Mng,andcomparingthefiguresfor

thefirstsixmonthsoftg27withthoseofIg24theincreaseat

theendofJunewasI25%fbrwages,and40%f`)rthecost-

of-1iving..Th¢wage-earners-aretherefbrei耳amuchbetter

positionfinanciallythantheywerebefbrethewar,

Atthesametimeaswageshavebeenincreasingthehours り
oflabourhavebeendecreasillg,fbrillIgI4theWorking-day

wasaten-hourday,nowthereisalleight-hourdayandthe

likelihoodofasix.hourday,andonebigcompany,theFord

AutomobileCompany,hasevengoneso魚rasgrantingafive-

dayweek.Buthowa'retheelnployersabletopayt与eiremp-

IoyeesthesehighwagesandatthesametimecutdoΨntheir

hoursoflabour?Theansweris'byincreasedproduction,but

(3)
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繭ththeworkers・w6rkingfewerhourstheyhavetocallscience

andilwentiontotheiraid;machineryisinventedtosupersede

theworkofmanineveryconceivableway,andinmanycases

the・inventionandincreaseduseofthismachineryisbrought

aboutandstimulatedbytheworkersthemselves.Takethe

exampleofpainters-theydemandedanincreaseintheirrates

ofpay.Theemployersinfbrmedthemthattheycouldnota舐)rd

topaymore.Thepaintersinsistedontheincrease.Theem-

ployerssearchedfbrawaybywhichmanuallabourcouldbe

overcome.Theyfbundamachine-thepaint-sprayer.Theresult

wasthatthismachinedidtheworkof,say,tenmen,andone

manonlywasrequiredtoworkit.Theemployerswerethenin

thepositiontosay``WecannowaHbrdtogiveyouhigher

wages,becausewegetalargeroutput,butinsteadoftenmen

weonlywantone."Ninemenarethrownoutofemployment,

butthisisnotaseriousprobleminAmericafbrthereisalways

abigdemandfbrlabourfornewenterpri『esandextendingold

onesthatthesemensoon丘ndotheremployment.Thesame

procedureisgoillgonallthetimewithdifferenttrades,with

differentmen,butitisbydisplacingthesemenwithmachinery

andgetting.theincreasedproductionthattheemployerscan

aff()rdtopaythehighwagestheydo.

Thenextfacttowhiohthelecturerdrewattentionwasthat

ofthegreaterparticipationoftheworkersintheprofitsof

industry,andquotedthestatisticsforIg21thelatesthehad

(4)
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available.Inthatyear,frotnall'soutces,theTotalInc61neof

theinhabitantsoftheUnitedStateswescomputedas・$84,500,

ooo,ooocomposedof

Wages&sala「ies$34,700,000,000

Farmers&smallbushlessmell18,500,000,0do

$53,200,000,000

Theprofitsoffarmersandsmallbusinessmen,ofwhom

therewereIomillion,canbecountedaswages,f`)rto註11

intentsandpurposestheyareso,theyaretheremunerationfbr

theirownpersonaleff〈)rts.Thetotalofthesetwosumsnlalくeit・

thatth侍workersget63%ofthetotalincomeoftheStates.The

remaini11937%oftheincome31,300miUiondollarsi『comp-　
osedofinterestoncapital,dividends,leaserentsetc.,andof

thissumworkmen-shareholdersgetaboutl6,000milliondoレ

1ars;makingagrandtotalof6g,200milliondollarsorabout

82%ofthetotalincomeofthecountrygoingtotheworkers.

Thishasitsdirecteffectonthebusinesscommunity,f()rit

isthebusinesseswhichρaterfbrthewage。earnerswhichare

themostprosperous,andthemostprosperousofthesearetlle

``ChainStores
."

ThegreaterparticipationOftheworkersinthepro丘tsof

industryhasbroughtaboutamuchbetterfeelingbetween

employersandemployees,infactthelatterarepractically

theirownemployers,andassuchtakeagreatinterestinthe

pro行tableconductingoftheirindustry.Thisisdemonstrated

bytheveryfeWstfikesthattakeplaceamongsttheAmerican

(5)



industriesa'sawhole,which疇smuch「 「φf驚rent-frρnlthi$-i

coun㌻ry,Japan2whichIamtoldhashad .30σstrlkesi茸amσnthざ

AnapPealtotheworkerstotakeupshareshasbeena

successfulmethod .fbrtheraisingofmoreとapitalillbusinesses

andindustries.Butmanyorganisationshavegoneevenastep

further,asinthecaseoftheElectricCorporation,whichhas

askedthesubscriberstoitstelepholleservicetobecomesub-.

scribers
.toitscapital.Theusersρftheservicethyshave,as

shareholdersillthecompanygivingtheservice,avoicein・its

rpanagement,whichtends'tobri且 、gaboutamoreef遠cientand

convenientservice,fbrtheorganisersandmanagersareindirect

touch蝋ththepeoplefbrwhomtheycater.Thispolic》 ・iscar-

riedonbyshipPingcompaniesandothers,theshipPingco田P-

aniesgettingtheshipPerstotakeupsharesillthecompanie§

withwhichtheyshiptheirgoods.
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Bi」9u∫lne∬.

Duringthelastfewyearstherehasbeenagreattendency

towardsconcentration・-theconcelltratioh6fad【11inistration,the

concentrationofcapital_andwiththistendencywehavehada

regularseriesofamalgamatiollsofbusillesse30fallkinds、

Presideロt℃oolidgehasencou-ragedratherthandiscouraged

theseamalgamations,andthelargecapitalists,aswellasthe

cou血tryasawholehavebene6tedfromthisof丘cial .encourag」

(6)
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ement.Freecorpetitionisnowregardedasanoldanddang。

eroussystem,fbrfreecompetitionIeadsto``cut.throat,'com-

petition,and``cut-throat"competitionmeansthedeath'ofbusi-

neSS.

The.concentrationofanindustryinthehandsofafew

P・ ・pleb・ 行・ln・緬i6h:am・unt・tσavi・tu・lm・1・'。p。1y,・ ・。b・

verybadfbr卜theconstimers,butbigbusinesscanbejustas

beneficialasitcanbedetrimental,1fbrtheconcentrationlof

adniinistrationwillassuredlybringaboutefficiencyandecon・

omiesiandtheconcentratiollofcapitalwillbriiigaboutbigger,

thuscheaper,buyingofrawmaterial5,bothresultingincheaper

goodstotheconsumeriftheorganiserspassonaproportion

ofthebenefitstheyreceivefめmtheirmoreeconomicorganiこ

忌ation.ConverselY,theorganisershavirガgthewholecohtrolof

anindustryintheirhandsareinapositiontoexploitthピ

colnsumersbyd¢mandingtheirownprices.Thiscannotbe

allowedJandtopre寸entsuchapossib三litytheGovernment

controlsthe亡rustsandkeepsawatchfuleyeonthem.

Thefollowingfiguresshowtowhatexteritamalgamations

aiidabsorptionshavetakenplaceduringthelastfewyears,and

they.alsoshowhowgreatlyoutputhasincreasedwithonlya

colhpa1'ativelysmallincreaseillthenumberbfwor1《ers,butwith

anenormoロsincreaseintheuseofmachinerycalculatedacc-

ordingtoHorse-Power.●

(7)



Valueof

1914

191g

Ig23

1g25

Businesses.
-

273,00Q

214,000

196,000

187,000　
deCreasc

32%
1匠1冨コ匠illions

Thevalue

Workers.

7,023,000
8,goo,ooo

8,800,000

8,400,000

1ncrease

Ig.6%

output・

$24,000M.

62,000M.

60,000M.

63'cooM・
-

lncrease

I60%

H.P.

22.M.

29.M.

33.M.

36.M.一る
1ncrease

64%

ofoutputforIglgincludes50%increasein

pricesduetothewar,buti1)thetwoyearsIg23and【925there

wasafallingo任inpricescomparedwithIgIg.Takinginto

consideratlontheriseinpricestheincreaseofI60%will

becomeanincreaseofIo7%。
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Tthelncreaseゴ ノZltheBayin.aPowerofllze」PeoPletlzrouglz

lthe■nslalm〃ll.s■sle〃z.

Anunimaginableamountofpurchasingiscarriedoninthe

UnitedStatesotltheinstalmentsystenlofpayment,bypaying

acertainamountofthepurchaseprlce,takingdeliveryofthe

goods,andpayingtheremainderbyperiodicinstalments.

Practicallyeverycommoditycanbepurchasedinthisway,the

womanbuysherfu1'-coat,thβmarriedcouplethe{rgramophone,

theirpia恥laortheirwholefurnitureonthissystem.Further

stil1,however,thereisoneautomobiletoeverytwofamiliesin

America,butitwouldbeimpossibletosayhowmallyofthem

areactuallypaidfbrandhowmanyareintheprocessofbeing

(8)
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paidfbr,inmanycasesthecarsareactuallywornoutbeofl・e

theyarepaidf～)r.Thelectureramusinglyrelatedthataman

wasnotevenallowedtogivehissweetheartcheapjewellery

llow,herengagementringmustllolongercontainallimitation

diamond,itmustcontaintherealthing,andifher丘anc6cannot

aff()rdtopaycashfbrit,well,hemustpayfbritontheinst-

almentplan.Whatallthiswouldeventuallyleadto,thelecturer

wasnotpre正)aredtosay,althoughhedidpredlctthatthecountry

wouldbefacedwithacrisissQonerorlater,buthowsoonit

wasimpossibletosay.

Tocarryonaninstalmentbusillessthesellermusthave

eitheralotofcapitalathisdisposalorplentyofcredit,and

thishasmadethedemandonthebanksfbrcreditsomuchthe

heavier.Thebanksnaturallydemandsecurityfbrtheadvances

orcredits,andthesecuritiesofferedprovideastrik1ngcontrast

tothesecuritiesofferedinJapanwhenadvancesaremadeby

thebanks・whereashereillJapan2/3rds.oftheloansaremade

againstproper亡ysecurity,intheUnited・StatesofAlnerica

2/3rds.oftheloansaremadeagainsthumanIife.Thebankers

demandboridsonaman/slife-一 ・hisLifeInsurancePolicies.Here

ProfessorHuebnerIreferredtohisfirstlec亡ure,andfurther

emphasiseditbygivingoneortwoexamples,oneofwhichwas

aboutWanamaker,theorganiserofperhapsthelargestand

bestknowstoresinAmerica,whohadtoinsurehimselftoget

aloanfromthebank.We11-knownashewas,bothastosubst-

(9)



亀
anceandability,thebankerstoldhimthathemustprovide

themwithsecurityagainstthecontingencyofhisdeath.

Whiletalkingofthematterofraisingcapitalbytak1ngout

bondsonone/slifeProfessorHuebnermentionedthateachyear

heputabout20younglnenthroughcollegebythisplan.These

youngmenalwaysarguedthattheyhadnopropertyonwhich

toraisecapital,buthealwayspointedouttothemthatthey

nowpossessedthemostvaluablepropertytheyeverwould,that

istheirlife,andonthisitisquiteeasytoraisemoney.
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s2〃o『 σndConz/enience.

Thedesirefbrspeedandconvenienceisveryilltense,not

onlyinbusinessbutineverydaylifeandwitheverydaypeople.

Aviationisoneoftheoutcomesofthisdesire.Itisadesireto

gettoaplaceintheshortestwayandintheshortesttime.For

autonlobilestherearespeedlawstorestrictthespeedatwhich

motorvehiclescantravel,but,saidthelecturer,``speedlaws

arejustasdeadasistheProhibitionLaw."

Referringtothetelephone,Professor,Huebner,saidhewas

verysurprisedattllehighcostofthetelephoneserviceillJapan・

InAmericaitisregardedasallecessityプbutin∫apanitbecomes

aluxury.For伽edollarsamonthilltheStateshesaidhe

couldgetunlimitedserviceandtheinstallationisfree,il}fact

theycometoyourhouseandaskyoutohaveatelephone

(Io)
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installedifyouhavenotalreadydoneso,butifhehadtopay

from800yelltoI,300yenhewassurethathiswi免wouldhave

togoto.theshopsandbuyherhouseholdgdods,clothesand

otherthingsinsteadofjusttelephoningfbrthem,fbrhewou!d

beunabletoaff()rdatelephone.

Ofhouses,thesmallandconvenientone'sareinbigger

demandthanthelarger,andi!ユmanycasesthelattercanbe

boughtatthesamepriceasthosehalfthesize.ThβwomenwilI ■
nothavelargehouses,theywantslnalloneswhichareeasily

cleanedandmanaged,andwhichprobablyneednoservantbut

theelectricone,f()rmuchofthehouseworkandIaundrywork

canbecleanlyandqulcklydonebyelectricity,andthewoman

hasmuchtimefbrherhobbies,studiesorleisure.

Thewomen'sdressesareshorttoenablethemtogetabout

quickly,andtheirhairisshorttosavethemtimewhengetting

upinthemorning.

Ωuicklunchbarsareeverywhere,onewalksin,helpson-

eself,paysandwalksout,therearenolongwaitstobeserved

illsuchPIaces.

Workinghours・have.beenshortelledandtheworkershave

muchmoreleisurethanfbrmerly.Manyofthemtaketheir

familiesintothecountry,orspendtheirtimeprofitablyinmany

ways,butthereisthechancethattoomuchleisuremightbe

badfbrmany,wemustwaitandseewhattheultimateresults

willbe.

(II)



FormalityislaclくingintheStates,Ifyouwanttoseea

businessmanyourdi伍cultywillbegettingPasttheclerkinthe

outero伍ce,butgetpasthimorhersuccess制lyandyourman

willbequitewiilillgtotalktoyou.

Adve1・tisingiscryingoutfbrspeed.Notanadvertisement

apPea1's,'evenifitisonlyfbrhats,thatdoesnotdepictspeed;

itmaybeshowninthedesignoritmaybeshowninthewords,

short,pithy,get.to-your。pointwords,wordswhichtellyou

o

everythingintheshortestpossiblespace,evenifthewords

havetobespeciallycoinedfbrtheoccasion.

Publishersdonotwishtoacceptlongbooks,theywant

shortones,alldthelecturergaveapersonalexperienceofa

bookhehasinthepressonHumanLifeValues.Hehadgreat

dif石culty』ingettinghispublisherstopublishit-theytoldhim

theywantedshorterbooks-andhehadtopromisetowritea
o

pamphletforthembeforetheywouldacceptthebiggerbook.

Pamphlets,theyarewhatthepublicisdemanding,palnphlets

ratherthanlongbooks,shortstoriesnotserials.

Eveneducationisallfbrspeed.Thisiscarriedoutbymeans

ofspeedtests.Whatallthiscravingforspeedwi田eadtowe

nlustagainwaitalldsee.

iTenden¢ γ ノ>o
.5.

uaotorisaliOn.

InAmericathereisanautomobiletoeverytwofamilies,

(12)
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theresultisthatAmericantownsandciti6sarenowfaとedwith

oneof中egreatestproblemstheyhave
,everh争d-wheretopark

the.carsPTheproblemhasbecomesolargethatinmanylarge

citieseventherichestmenareseengoingtoworkbアelectric

trains,subwayorelevated.Itismuchquickerthantryingto

findaparking邑placefbrone'scar.

Americahasbene行tedremarkablybythismotorisatiouin

thematterofroads.Goodroadsaretobefbundevery曲ere.

Thiswasnotthecasebef()retheautomobilewassoextensively

used.

Therailwayshavesufferedconsiderablyinthelossof

passengertra缶candhighfreightpayingcommodities.Asmany

as2/3rds.ofthepersonswhousedf()rmerlytotravelbyrail

nowtravelbyautomobile3andinthematterofcarryinggoods,

thesmall,valuablepackageswhichpaythehighestfreightsare

carriedbyautomobilefbrthereislesshandling(usuallytwo

handlingsinsteadoffromfourtosixontherai1ways),the

goodsarecollectedanddeliveredfromdoortodoorandthe

rislくofloss,the仕orpilferageisproportionatelyless.

Otherbusinessesandprofessionshavesufferedbesidesthe

railways,fbrexample,thecountrydoctor,familydoctoror

generalpractitionerasheiscalled.Hispatientsaresimplyput

intoacarandtakentoaspecialistinthenearesttownorcity

tothedetrimentofhispractice.

(13)
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AttheconclusionoftheleqtureProfessorNakamurathankedProfessor

Huebnerinthenameoftheschoolandstudentsandhopedthatthelecturer

wouldtakebacktohisstudentsinhisUniversityatPhiladelphia,theheartfelt

feelingsofbrotherhoodoftheJapanesestudents,forPhiladelphiastandsfor

``TheCityofBrotherlyLove .,, 商
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