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The Production System and the Cost Management Consciousness in the Fledgling Toyota Motor

Corporation
Akira Maeda (Otaru University of Commerce)

Abstract: This paper investigates how the consciousness of cost management affected the
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construction of production system in the early development of Toyota Motor Corporation. In this
study, I could bring out two facts. First, the founder of Toyota Motor Corporation, Kiichiro Toyoda
recognized the importance of matching the manufacturing costs of rival American automobile
manufactures. Second, it had been constructed the production system with unique characteristics
such as “Just In Time", “Small-lot production”, “Integrated production of components”, and “Kaizen
(Continuous Improvement)” at the Toyota Koromo plant.

Key Words: Toyota Motor Corporation, Toyota Production System, Kiichiro Toyoda, Cost

Management,





